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I. Introduction
The purpose of this program is to identify the capital needs of the City of Gunnison for the next five 
years.  This will allow the City Council to make informed decisions regarding the allocation of resources 
as well as whether any debt should be incurred to finance a particular project.  The Capital Improvement 
Plan includes recommended projects to be funded during fiscal year 2023 and the identification of 
projects, cost and recommended year to implement for 2024 through 2027.  In subsequent years the 
Capital Improvement Plan will be revised in order to, 1) review the projects which were recommended 
during the previous year's process in order to determine the accuracy of the cost data, current need for 
the project, and the relative importance in relationship to other projects; and, 2) the recommendation 
and assessment of need for other projects which currently do not appear in the Capital Improvement 
Plan.  

The following narrative describes the intent of the Capital Improvement Plan. 

II. Purpose
The purpose of the program is to establish a five (5) year Capital Improvement Plan for 2023-2027 in 
order to establish a logical implementation process.  The central goals are:  

 to ease the review of the annual capital budget through a uniform process.
 to broaden public participation in the budget process by providing documentation and scheduling

hearings early in the process.
 to link capital budgets with adopted policies and plans.
 to link capital expenditures with operation budgets.
 to increase coordination between departments, agencies and other political jurisdictions.
 to research alternative means of financing projects.

III. Process

A. General Discussion

The capital improvement process provides for the identification, reviewing, planning and budgeting of 
capital expenditures. All requests for capital improvements are evaluated to aid the City Council in 
selecting the projects to be funded.   

The Capital Improvement Plan is presented annually to the City Council.  The first year of the package 
is referred to as the Capital Improvement Budget and is a list of projects for recommended 
implementation during the next fiscal year, while the subsequent four-year period is referred to as the 
Capital Improvement Plan, which will be approved by the City Council in concept only.  By adopting a 
CIP, the City adopts a statement of intent, not an appropriation of funding for projects contained within 
the plan.  The CIP lists are updated annually as new needs become known and as priorities are changed. 
Therefore, it is entirely possible that a project with a low priority will remain in the Capital Improvement 
Plan longer than four years, as more important projects appear and move ahead for quick 
implementation.  On the other hand, a project may be implemented sooner than originally planned due 
to changing priorities or funding availability.  
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B. Definitions  
  
For the purposes of this process, capital is defined as follows: items that have a single acquisition cost 
of $10,000 or more and a usable life of five (5) or more years.  Project request forms are prepared for 
those items that can be clearly classified as major improvements, whereas routine maintenance or 
equipment replacements are included in the plan for resource planning purposes.    
 

C. Annual Review  
  
The Capital Improvement Plan will be considered annually and updated to add another year of projects.  
This process will identify the Capital Budget (first year projects) as well as projects to be implemented 
in the four subsequent years of the program in order of priority.  The annual review procedure is as 
follows:  
   

 Review by department heads and submittal of new projects 
 City Council assesses criteria and weighing system, assess new projects, amend the CIP and 

assign final project ranks  
 Final adoption  

  

D. Responsibilities for Plan Development  
  
The responsibilities outlined below indicate the process for development of the 2023-2027 CIP to the 
point of consideration by the City Council.  Before a project reaches the Council, each project should be 
reviewed for financial feasibility, conformance to established plans, response to public need, engineering 
feasibility and environmental impact, where appropriate.  
  
  Department Heads  
  

 prepare project by project recommendations 
 

 provide all necessary supporting data (project sheets, maps, environmental data forms, fiscal 
notes, schedules, etc.) 

 
 review and comment on proposed recommendations before forwarding to the Finance 

Department 
 

 comment on feasibility and prepare cost estimates on all architectural projects  
 
  Public Works  
 

 review feasibility and cost estimates of all proposed civil engineering type projects, including 
preparatory studies where appropriate  

 
  Finance Department and City Manager 
 

 assist project sponsor in estimating costs for proposed projects  
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 prepare revenue forecasts

 prepare fund summaries

 provide overall coordination for development of the CIP

 provide copies of project data sheets and fiscal notes to staff for comments

 compile departmental requests and staff comments

 review financial data and prepare proposed plans for financing the CIP

 review priorities, staff input and recommended additions, adjustments, or deletions

 following department head review of the draft CIP, prepare document for forwarding to the City
Council

IV. Method for Prioritizing Projects
Projects are prioritized according to the below continuum.  The priority level selected is based on having 
at least one of the required elements in the uppermost priority level.  For example, a project with 
elements of being required to meet a federal mandate and needed to replace equipment would be 
designated with a priority of Urgent due to the federal mandate.   

Priority Required Elements 
Urgent • Necessary to meet emergency situations or eliminate life safety hazards

• Required to meet state or federal mandates
Necessary • Related directly to a specific City Council strategic priority

• Needed to meet contractual obligations
• Needed to perform required renovation or repairs to existing facilities or

equipment
Desired • Needed to replace equipment

• Necessary to extend/enhance service
• Needed to leverage outside funding
• Desired to facilitate an added customer service
• Creating a return on investment or efficiency gain

Ongoing • Needed to continue work in progress
Deferrable • Useful to perform non-essential renovations/improvements

• Questionable related to timing or need
• Good to keep in mind for future opportunities such as increased funding
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     Capital Improvement Plan
     Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 Future

1 Public Works 
Department

Blue Barn Garage Doors Necessary $22,000 $22,000

2 Finance Department Budget Forecasting and Transparency Desired $31,800 $31,800

3 Public Works 
Department

City Orthometric Imagery Desired $115,000 $115,000

4 Public Works 
Department

City Shop Entry Gates Necessary $75,000 $75,000

5 Public Works 
Department

City Shop Improvements Desired $15,000 $15,000

6 Parks and Recreation Cranor Garage Necessary $110,000 $110,000

7 Police Department Evidence and Property Storage Building Desired $399,000 $399,000

8 Information 
Technology

Firewall Replacement Necessary $60,000 $60,000

9 Public Works 
Department

New York and South 10th Desired $350,000 $350,000

10 Parks and Recreation Parks Excavator Desired $70,000 $70,000

11 Public Works 
Department

Public Works Building Demolition and Improvements Desired $65,000 $65,000

12 Public Works 
Department

Public Works HVAC Necessary $27,000 $27,000

13 Public Works 
Department

Refuse Garage Addition Desired $412,500 $412,500

14 Information 
Technology

Server Cluster and Storage Necessary $60,000 $60,000

15 Public Works 
Department

Stormwater Management Manual and City Hydrologic Analysis Necessary $250,000 $250,000

TOTALS $2,062,300 $0 $0 $1,527,300 $475,000 $0 $60,000 $0 $0

Projections:
Beginning Fund Balance $3,262,824 $2,263,526 $3,074,928 $4,399,923 $5,704,668

Sales and Use Tax $5,066,169 $5,218,154 $5,374,699 $5,535,940 $5,702,018
County Sales Tax $1,382,925 $1,424,413 $1,467,145 $1,511,160 $1,556,494
Other Taxes $1,044,748 $1,076,090 $1,108,373 $1,141,624 $1,175,873
Permits and Licenses $157,221 $161,938 $166,796 $171,800 $176,954
Intergovernmental Contributions and Grants $184,067 $189,589 $195,277 $201,135 $207,169
Charges for Services $350,139 $360,644 $371,463 $382,607 $394,085
Fines and Miscellaneous $330,216 $340,122 $350,326 $360,836 $371,661

Total Revenue $8,515,486 $8,770,950 $9,034,079 $9,305,101 $9,584,254

Operating Expenses (3% increase) $6,684,027 $6,884,548 $7,091,084 $7,303,817 $7,522,931
Yearly Fleet Replacement Funding $786,457 $600,000 $618,000 $636,540 $655,636
Transfer for Street Projects $517,000 $0 $0 $0 $0
Total Yearly Capital Expenditures (City share) $1,527,300 $475,000 $0 $60,000 $0

Total Expenditures $9,514,784 $7,959,548 $7,709,084 $8,000,357 $8,178,567

Revenues Over (Under) Expenses ($999,298) $811,403 $1,324,995 $1,304,745 $1,405,687

Ending Fund Balance $2,263,526 $3,074,928 $4,399,923 $5,704,668 $7,110,354

General Fund
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Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 Future

Minimum Fund Balance per Policy (33%) $3,139,879 $2,626,651 $2,543,998 $2,640,118 $2,698,927
Maximum Fund Balance per Policy (40%) $3,805,914 $3,183,819 $3,083,634 $3,200,143 $3,271,427

Excess (Deficiency) ($876,353) $0 $1,316,289 $2,504,525 $3,838,927

Capital Improvement Commitment
 10% of annual Sales & Use Tax - pursuant Ordinance #2, Series 2009 $723,738 $745,451 $767,814 $790,849 $814,574

 Total Yearly Capital Expenditure $1,527,300 $475,000 $0 $60,000 $0

 Annual Fleet Replacement Funding $786,457 $600,000 $618,000 $636,540 $655,636
 Adjustment for Other Funding Sources $0 $0 $0 $0 $0

 Amount Over (Under) Required Expenditure $1,590,019 $329,549 ($149,814) ($94,309) ($158,938)
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     Capital Improvement Plan
     Chart Analysis
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     Capital Improvement Plan
     Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 2028 2029 2030 2031

1 PUBLIC WORKS 
DEPARTMENT

30,000 LB. 4 Post Auto/Equipment Lift $65,000 $65,000

2 BUILDING 
INSPECTION

Scheduled replacement of Unit 9 2019 TOYOTA RAV4 (See 
detailed Fleet Replacement Schedule)

$40,052

3 FIRE DEPARTMENT Scheduled replacement of Unit 24 2019 ROSENBAUER AERIAL 
FIRE TRUCK (See detailed Fleet Replacement Schedule)

$2,531,789

4 FIRE DEPARTMENT Scheduled replacement of Unit 150 2005 FORD TRUCK (See 
detailed Fleet Replacement Schedule)

$150,000

5 FIRE DEPARTMENT Scheduled replacement of Unit 182 2016 INTERNATIONAL TRUCK 
(See detailed Fleet Replacement Schedule)

$700,000

6 FIRE DEPARTMENT Scheduled replacement of Unit 25 2017 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$141,826 $70,913

7 COMMUNITY CENTER Scheduled replacement of Unit 96 2020 GENIE SCISSOR LIFT 
(See detailed Fleet Replacement Schedule)

$32,328

8 COMMUNITY CENTER Scheduled replacement of Unit 144 2019 TOP HAT TRAILER (See 
detailed Fleet Replacement Schedule)

$11,965

9 CRANOR HILL Scheduled replacement of Unit 38 2019 POLARIS SNOWMOBILE 
(See detailed Fleet Replacement Schedule)

$17,040

10 CRANOR HILL Scheduled replacement of Unit 49 2004 CAMOPLAST SNOWCAT 
(See detailed Fleet Replacement Schedule)

$50,000

11 EVENTS Scheduled replacement of Unit 105 2019 POLARIS ELECTRIC 
VEHICLE (See detailed Fleet Replacement Schedule)

$40,401

12 EVENTS Scheduled replacement of Unit 154 2013 LONE STAR TRAILER 
(See detailed Fleet Replacement Schedule)

$8,500

13 PARKS Scheduled replacement of Unit 31 2018 VENTRAC COMPACT 
TRACTOR (See detailed Fleet Replacement Schedule)

$106,284 $53,142

14 PARKS Scheduled replacement of Unit 191 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$66,185

15 PARKS Scheduled replacement of Unit 195 2021 BOBCAT GAS UTILITY 
VEHICLE (See detailed Fleet Replacement Schedule)

$60,000 $30,000

16 PARKS Scheduled replacement of Unit 179 2015 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$50,000 $50,000

17 PARKS Scheduled replacement of Unit 108 2016 TORO INFIELD 
GROOMER (See detailed Fleet Replacement Schedule)

$30,000 $30,000

18 PARKS Scheduled replacement of Unit 78 1986 JOHN DEERE TRACTOR 
(See detailed Fleet Replacement Schedule)

$40,000 $40,000

19 PARKS Scheduled replacement of Unit 65 2009 BOBCAT SKID STEER 
(See detailed Fleet Replacement Schedule)

$46,000 $46,000

20 PARKS Scheduled replacement of Unit 37 2006 CASE BACKHOE (See 
detailed Fleet Replacement Schedule)

$70,000 $70,000

21 PARKS Scheduled replacement of Unit 120 2016 TORO MOWER (See 
detailed Fleet Replacement Schedule)

$30,000 $15,000 $15,000

22 PARKS Scheduled replacement of Unit 152 2014 TORO MOWER (See 
detailed Fleet Replacement Schedule)

$30,000 $15,000

23 PARKS Scheduled replacement of Unit 139 2017 PJ DUMP TRAILER (See 
detailed Fleet Replacement Schedule)

$12,000

24 PARKS Scheduled replacement of Unit 169 2007 BIG TEX TRAILER (See 
detailed Fleet Replacement Schedule)

$8,000

25 RECREATION Scheduled replacement of Unit 91 2018 CHEVROLET VAN (See 
detailed Fleet Replacement Schedule)

$42,311 $42,311

26 RECREATION Scheduled replacement of Unit 186 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$53,123

27 RECREATION Scheduled replacement of Unit 129 2008 CHEVROLET VAN (See 
detailed Fleet Replacement Schedule)

$70,000 $35,000

28 RECREATION Scheduled replacement of Unit 168 2008 POLARIS SNOWMOBILE 
(See detailed Fleet Replacement Schedule)

$14,000 $14,000

29 RECREATION Scheduled replacement of Unit 44 2017 CHEVROLET VAN (See 
detailed Fleet Replacement Schedule)

$45,000 $45,000

30 NEIGHBORHOOD 
SERVICES

Scheduled replacement of Unit 71 2016 CHEVROLET PICKUP (See 
detailed Fleet Replacement Schedule)

$30,000 $30,000

31 NEIGHBORHOOD 
SERVICES

Scheduled replacement of Unit 134 2016 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$31,500 $31,500

32 PD BUILDING Scheduled replacement of Unit 177 2013 ONAN GENERATOR (See 
detailed Fleet Replacement Schedule)

$80,000

33 POLICE Scheduled replacement of Unit 52 2020 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

$68,000 $68,000

34 POLICE Scheduled replacement of Unit 64 2020 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

$68,000 $68,000

35 POLICE Scheduled replacement of Unit 70 2020 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

$68,000 $68,000

Fleet Maintenance
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     Capital Improvement Plan
     Project Summary

Department Project

1 PUBLIC WORKS 
DEPARTMENT

30,000 LB. 4 Post Auto/Equipment Lift

2 BUILDING 
INSPECTION

Scheduled replacement of Unit 9 2019 TOYOTA RAV4 (See 
detailed Fleet Replacement Schedule)

3 FIRE DEPARTMENT Scheduled replacement of Unit 24 2019 ROSENBAUER AERIAL 
FIRE TRUCK (See detailed Fleet Replacement Schedule)

4 FIRE DEPARTMENT Scheduled replacement of Unit 150 2005 FORD TRUCK (See 
detailed Fleet Replacement Schedule)

5 FIRE DEPARTMENT Scheduled replacement of Unit 182 2016 INTERNATIONAL TRUCK 
(See detailed Fleet Replacement Schedule)

6 FIRE DEPARTMENT Scheduled replacement of Unit 25 2017 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

7 COMMUNITY CENTER Scheduled replacement of Unit 96 2020 GENIE SCISSOR LIFT 
(See detailed Fleet Replacement Schedule)

8 COMMUNITY CENTER Scheduled replacement of Unit 144 2019 TOP HAT TRAILER (See 
detailed Fleet Replacement Schedule)

9 CRANOR HILL Scheduled replacement of Unit 38 2019 POLARIS SNOWMOBILE 
(See detailed Fleet Replacement Schedule)

10 CRANOR HILL Scheduled replacement of Unit 49 2004 CAMOPLAST SNOWCAT 
(See detailed Fleet Replacement Schedule)

11 EVENTS Scheduled replacement of Unit 105 2019 POLARIS ELECTRIC 
VEHICLE (See detailed Fleet Replacement Schedule)

12 EVENTS Scheduled replacement of Unit 154 2013 LONE STAR TRAILER 
(See detailed Fleet Replacement Schedule)

13 PARKS Scheduled replacement of Unit 31 2018 VENTRAC COMPACT 
TRACTOR (See detailed Fleet Replacement Schedule)

14 PARKS Scheduled replacement of Unit 191 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

15 PARKS Scheduled replacement of Unit 195 2021 BOBCAT GAS UTILITY 
VEHICLE (See detailed Fleet Replacement Schedule)

16 PARKS Scheduled replacement of Unit 179 2015 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

17 PARKS Scheduled replacement of Unit 108 2016 TORO INFIELD 
GROOMER (See detailed Fleet Replacement Schedule)

18 PARKS Scheduled replacement of Unit 78 1986 JOHN DEERE TRACTOR 
(See detailed Fleet Replacement Schedule)

19 PARKS Scheduled replacement of Unit 65 2009 BOBCAT SKID STEER 
(See detailed Fleet Replacement Schedule)

20 PARKS Scheduled replacement of Unit 37 2006 CASE BACKHOE (See 
detailed Fleet Replacement Schedule)

21 PARKS Scheduled replacement of Unit 120 2016 TORO MOWER (See 
detailed Fleet Replacement Schedule)

22 PARKS Scheduled replacement of Unit 152 2014 TORO MOWER (See 
detailed Fleet Replacement Schedule)

23 PARKS Scheduled replacement of Unit 139 2017 PJ DUMP TRAILER (See 
detailed Fleet Replacement Schedule)

24 PARKS Scheduled replacement of Unit 169 2007 BIG TEX TRAILER (See 
detailed Fleet Replacement Schedule)

25 RECREATION Scheduled replacement of Unit 91 2018 CHEVROLET VAN (See 
detailed Fleet Replacement Schedule)

26 RECREATION Scheduled replacement of Unit 186 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

27 RECREATION Scheduled replacement of Unit 129 2008 CHEVROLET VAN (See 
detailed Fleet Replacement Schedule)

28 RECREATION Scheduled replacement of Unit 168 2008 POLARIS SNOWMOBILE 
(See detailed Fleet Replacement Schedule)

29 RECREATION Scheduled replacement of Unit 44 2017 CHEVROLET VAN (See 
detailed Fleet Replacement Schedule)

30 NEIGHBORHOOD 
SERVICES

Scheduled replacement of Unit 71 2016 CHEVROLET PICKUP (See 
detailed Fleet Replacement Schedule)

31 NEIGHBORHOOD 
SERVICES

Scheduled replacement of Unit 134 2016 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

32 PD BUILDING Scheduled replacement of Unit 177 2013 ONAN GENERATOR (See 
detailed Fleet Replacement Schedule)

33 POLICE Scheduled replacement of Unit 52 2020 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

34 POLICE Scheduled replacement of Unit 64 2020 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

35 POLICE Scheduled replacement of Unit 70 2020 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

2032 2033 2034 2035 2036 2037 Future

$40,052

$2,531,789

$150,000

$700,000

$70,913

$32,328

$11,965

$17,040

$50,000

$40,401

$8,500

$53,142

$66,185

$30,000

$15,000

$12,000

$8,000

$53,123

$35,000

$80,000
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Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 2028 2029 2030 2031

Fleet Maintenance

36 POLICE Scheduled replacement of Unit 196 2019 WANCO MESSAGE 
BOARD (See detailed Fleet Replacement Schedule)

$22,000

37 POLICE Scheduled replacement of Unit 141 2008 FORD EXPEDITION (See 
detailed Fleet Replacement Schedule)

$68,000

38 POLICE Scheduled replacement of Unit 146 2011 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

$136,000 $68,000

39 POLICE Scheduled replacement of Unit 61 2011 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

$136,000 $68,000

40 POLICE Scheduled replacement of Unit 50 2012 CHEVROLET EQUINOX 
(See detailed Fleet Replacement Schedule)

$136,000 $68,000

41 POLICE Scheduled replacement of Unit 62 2013 FORD TAURUS (See 
detailed Fleet Replacement Schedule)

$136,000 $68,000

42 POLICE Scheduled replacement of Unit 174 2014 FORD TAURUS (See 
detailed Fleet Replacement Schedule)

$136,000 $68,000

43 POLICE Scheduled replacement of Unit 175 2014 FORD TAURUS (See 
detailed Fleet Replacement Schedule)

$136,000 $68,000

44 POLICE Scheduled replacement of Unit 181 2015 FORD TAURUS 
INTERCEPTOR (See detailed Fleet Replacement Schedule)

$136,000 $68,000

45 POLICE Scheduled replacement of Unit 67 2016 CHEVROLET EQUINOX 
(See detailed Fleet Replacement Schedule)

$68,000 $68,000

46 POLICE Scheduled replacement of Unit 148 2017 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

$68,000 $68,000

47 POLICE Scheduled replacement of Unit 180 2014 WANCO MESSAGE 
TRAILER (See detailed Fleet Replacement Schedule)

$33,846 $33,846

48 POLICE Scheduled replacement of Unit 20 2017 STALKER MESSAGE 
TRAILER (See detailed Fleet Replacement Schedule)

$25,000

49 ADMINISTRATION Scheduled replacement of Unit 187 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$53,123

50 ADMINISTRATION Scheduled replacement of Unit 92 2020 RJ UTILITY TRAILER (See 
detailed Fleet Replacement Schedule)

$52,080

51 ADMINISTRATION Scheduled replacement of Unit 197 2018 TRIMBLE S5 ROBOTIC 
TOTAL STATION (See detailed Fleet Replacement Schedule)

$63,836 $31,918

52 ADMINISTRATION Scheduled replacement of Unit 198 2019 TRIMBLE GPS ROVER 
(See detailed Fleet Replacement Schedule)

$34,048 $34,048

53 ADMINISTRATION Scheduled replacement of Unit 199 2020 TRIMBLE GPS ROVER 
(See detailed Fleet Replacement Schedule)

$17,822

54 ADMINISTRATION Scheduled replacement of Unit 200 2020 TRIMBLE RECEIVER 
(See detailed Fleet Replacement Schedule)

$21,795 $21,795

55 ADMINISTRATION Scheduled replacement of Unit 201 2019 TRIMBLE 
ANTENNA/RADIO (See detailed Fleet Replacement Schedule)

$6,648 $3,324 $3,324

56 ADMINISTRATION Scheduled replacement of Unit 202 2018 TRIMBLE DATA 
COLLECTOR (See detailed Fleet Replacement Schedule)

$17,874 $8,937 $8,937

57 ADMINISTRATION Scheduled replacement of Unit 203 2019 TRIMBLE DATA 
COLLECTOR (See detailed Fleet Replacement Schedule)

$8,937 $8,937

58 ADMINISTRATION Scheduled replacement of Unit 8 2017 CHEVROLET PICKUP (See 
detailed Fleet Replacement Schedule)

$70,000 $35,000

59 ADMINISTRATION Scheduled replacement of Unit 86 2004 CHEVROLET 
TRAILBLAZER (See detailed Fleet Replacement Schedule)

$33,000 $33,000

60 ADMINISTRATION Scheduled replacement of Unit 143 2008 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

$100,000 $50,000

61 FACILITIES 
MAINTENANCE

Scheduled replacement of Unit 178 2014 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$42,000 $42,000

62 FLEET Scheduled replacement of Unit 27 2018 HOTSY POWER WASHER 
(See detailed Fleet Replacement Schedule)

$20,149

63 FLEET Scheduled replacement of Unit 82 2018 HOTSY POWER WASHER 
(See detailed Fleet Replacement Schedule)

$10,603

64 FLEET Scheduled replacement of Unit 21 2016 CHEVROLET PICKUP (See 
detailed Fleet Replacement Schedule)

$60,000

65 MOTOR POOL Scheduled replacement of Unit 128 2019 BOBCAT SKID-STEER 
LOADER (See detailed Fleet Replacement Schedule)

$60,000 $60,000

66 MOTOR POOL Scheduled replacement of Unit 88 2020 INTERNATIONAL DUMP 
TRUCK (See detailed Fleet Replacement Schedule)

$237,808

67 MOTOR POOL Scheduled replacement of Unit 121 2021 INTERNATIONAL DUMP 
TRUCK (See detailed Fleet Replacement Schedule)

$227,401

68 MOTOR POOL Scheduled replacement of Unit 142 1999 MACK DUMP TRUCK 
(See detailed Fleet Replacement Schedule)

$200,000 $200,000

69 MOTOR POOL Scheduled replacement of Unit 170 2009 INTERNATIONAL DUMP 
TRUCK (See detailed Fleet Replacement Schedule)

$250,000

70 MOTOR POOL Scheduled replacement of Unit 116 2007 STERLING DUMP TRUCK 
(See detailed Fleet Replacement Schedule)

$200,000

71 MOTOR POOL Scheduled replacement of Unit 111 2009 STERLING DUMP TRUCK 
(See detailed Fleet Replacement Schedule)

$260,000

72 MOTOR POOL Scheduled replacement of Unit 98 2017 CHEVROLET TRAVERSE 
(See detailed Fleet Replacement Schedule)

$70,000 $35,000

73 MOTOR POOL Scheduled replacement of Unit 19 1992 LINCOLN WELDER (See 
detailed Fleet Replacement Schedule)

$7,500 $7,500
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Department Project
36 POLICE Scheduled replacement of Unit 196 2019 WANCO MESSAGE 

BOARD (See detailed Fleet Replacement Schedule)
37 POLICE Scheduled replacement of Unit 141 2008 FORD EXPEDITION (See 

detailed Fleet Replacement Schedule)
38 POLICE Scheduled replacement of Unit 146 2011 FORD EXPLORER (See 

detailed Fleet Replacement Schedule)
39 POLICE Scheduled replacement of Unit 61 2011 FORD EXPLORER (See 

detailed Fleet Replacement Schedule)
40 POLICE Scheduled replacement of Unit 50 2012 CHEVROLET EQUINOX 

(See detailed Fleet Replacement Schedule)
41 POLICE Scheduled replacement of Unit 62 2013 FORD TAURUS (See 

detailed Fleet Replacement Schedule)
42 POLICE Scheduled replacement of Unit 174 2014 FORD TAURUS (See 

detailed Fleet Replacement Schedule)
43 POLICE Scheduled replacement of Unit 175 2014 FORD TAURUS (See 

detailed Fleet Replacement Schedule)
44 POLICE Scheduled replacement of Unit 181 2015 FORD TAURUS 

INTERCEPTOR (See detailed Fleet Replacement Schedule)
45 POLICE Scheduled replacement of Unit 67 2016 CHEVROLET EQUINOX 

(See detailed Fleet Replacement Schedule)
46 POLICE Scheduled replacement of Unit 148 2017 FORD EXPLORER (See 

detailed Fleet Replacement Schedule)
47 POLICE Scheduled replacement of Unit 180 2014 WANCO MESSAGE 

TRAILER (See detailed Fleet Replacement Schedule)
48 POLICE Scheduled replacement of Unit 20 2017 STALKER MESSAGE 

TRAILER (See detailed Fleet Replacement Schedule)
49 ADMINISTRATION Scheduled replacement of Unit 187 2019 CHEVROLET PICKUP 

(See detailed Fleet Replacement Schedule)
50 ADMINISTRATION Scheduled replacement of Unit 92 2020 RJ UTILITY TRAILER (See 

detailed Fleet Replacement Schedule)
51 ADMINISTRATION Scheduled replacement of Unit 197 2018 TRIMBLE S5 ROBOTIC 

TOTAL STATION (See detailed Fleet Replacement Schedule)
52 ADMINISTRATION Scheduled replacement of Unit 198 2019 TRIMBLE GPS ROVER 

(See detailed Fleet Replacement Schedule)
53 ADMINISTRATION Scheduled replacement of Unit 199 2020 TRIMBLE GPS ROVER 

(See detailed Fleet Replacement Schedule)
54 ADMINISTRATION Scheduled replacement of Unit 200 2020 TRIMBLE RECEIVER 

(See detailed Fleet Replacement Schedule)
55 ADMINISTRATION Scheduled replacement of Unit 201 2019 TRIMBLE 

ANTENNA/RADIO (See detailed Fleet Replacement Schedule)
56 ADMINISTRATION Scheduled replacement of Unit 202 2018 TRIMBLE DATA 

COLLECTOR (See detailed Fleet Replacement Schedule)
57 ADMINISTRATION Scheduled replacement of Unit 203 2019 TRIMBLE DATA 

COLLECTOR (See detailed Fleet Replacement Schedule)
58 ADMINISTRATION Scheduled replacement of Unit 8 2017 CHEVROLET PICKUP (See 

detailed Fleet Replacement Schedule)
59 ADMINISTRATION Scheduled replacement of Unit 86 2004 CHEVROLET 

TRAILBLAZER (See detailed Fleet Replacement Schedule)
60 ADMINISTRATION Scheduled replacement of Unit 143 2008 FORD EXPLORER (See 

detailed Fleet Replacement Schedule)
61 FACILITIES 

MAINTENANCE
Scheduled replacement of Unit 178 2014 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

62 FLEET Scheduled replacement of Unit 27 2018 HOTSY POWER WASHER 
(See detailed Fleet Replacement Schedule)

63 FLEET Scheduled replacement of Unit 82 2018 HOTSY POWER WASHER 
(See detailed Fleet Replacement Schedule)

64 FLEET Scheduled replacement of Unit 21 2016 CHEVROLET PICKUP (See 
detailed Fleet Replacement Schedule)

65 MOTOR POOL Scheduled replacement of Unit 128 2019 BOBCAT SKID-STEER 
LOADER (See detailed Fleet Replacement Schedule)

66 MOTOR POOL Scheduled replacement of Unit 88 2020 INTERNATIONAL DUMP 
TRUCK (See detailed Fleet Replacement Schedule)

67 MOTOR POOL Scheduled replacement of Unit 121 2021 INTERNATIONAL DUMP 
TRUCK (See detailed Fleet Replacement Schedule)

68 MOTOR POOL Scheduled replacement of Unit 142 1999 MACK DUMP TRUCK 
(See detailed Fleet Replacement Schedule)

69 MOTOR POOL Scheduled replacement of Unit 170 2009 INTERNATIONAL DUMP 
TRUCK (See detailed Fleet Replacement Schedule)

70 MOTOR POOL Scheduled replacement of Unit 116 2007 STERLING DUMP TRUCK 
(See detailed Fleet Replacement Schedule)

71 MOTOR POOL Scheduled replacement of Unit 111 2009 STERLING DUMP TRUCK 
(See detailed Fleet Replacement Schedule)

72 MOTOR POOL Scheduled replacement of Unit 98 2017 CHEVROLET TRAVERSE 
(See detailed Fleet Replacement Schedule)

73 MOTOR POOL Scheduled replacement of Unit 19 1992 LINCOLN WELDER (See 
detailed Fleet Replacement Schedule)

2032 2033 2034 2035 2036 2037 Future
$22,000

$68,000

$68,000

$68,000

$68,000

$68,000

$68,000

$68,000

$68,000

$25,000

$53,123

$52,080

$31,918

$17,822

$35,000

$50,000

$20,149

$10,603

$60,000

$237,808

$227,401

$250,000

$200,000

$260,000

$35,000

City of Gunnison 10 2023-2027 Capital Improvement Plan



Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 2028 2029 2030 2031

Fleet Maintenance

74 MOTOR POOL Scheduled replacement of Unit 39 2005 BLACK GOLD WASTE OIL 
HEATER (See detailed Fleet Replacement Schedule)

$15,000 $15,000

75 MOTOR POOL Scheduled replacement of Unit 106 1996 ATLAS-COPCO 
COMPRESSOR (See detailed Fleet Replacement Schedule)

$18,000 $18,000

76 MOTOR POOL Scheduled replacement of Unit 126 1998 WACKER DRUM ROLLER  
(See detailed Fleet Replacement Schedule)

$20,000 $20,000

77 MOTOR POOL Scheduled replacement of Unit 167 2000 NORTH STAR PRESSURE 
WASHER (See detailed Fleet Replacement Schedule)

$10,000 $10,000

78 MOTOR POOL Scheduled replacement of Unit 16 2005 VOLVO WHEEL LOADER 
(See detailed Fleet Replacement Schedule)

$650,000 $325,000

79 MOTOR POOL Scheduled replacement of Unit 103 2011 KOMATSU DOZER (See 
detailed Fleet Replacement Schedule)

$100,000 $100,000

80 MOTOR POOL Scheduled replacement of Unit 41 2018 INTERNATIONAL DUMP 
TRUCK (See detailed Fleet Replacement Schedule)

$300,000

TOTALS $9,316,774 $0 $0 $546,000 $444,000 $200,198 $299,500 $261,413 $167,060 $230,846 $258,572 $146,843

Projections:
Beginning Available Resources $193,286 $201,348 $357,348 $775,150 $1,112,190 $1,506,413 $2,014,658 $2,479,377 $2,937,236

Total Operating Revenue (3% increase) $763,480 $786,385 $809,976 $834,276 $859,304 $885,083 $911,635 $938,984 $967,154
Capital Replacement Funding (General Fund) $786,457 $600,000 $618,000 $636,540 $655,636 $675,305 $695,564 $716,431 $737,924

Total Revenue $1,549,937 $1,386,385 $1,427,976 $1,470,816 $1,514,940 $1,560,388 $1,607,200 $1,655,416 $1,705,078

Lease Expenses $232,395 $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses (3% increase) $763,480 $786,385 $809,976 $834,276 $859,304 $885,083 $911,635 $938,984 $967,154
Total Yearly Capital Expenditure $546,000 $444,000 $200,198 $299,500 $261,413 $167,060 $230,846 $258,572 $146,843

Total Expenditures $1,541,875 $1,230,385 $1,010,174 $1,133,776 $1,120,717 $1,052,143 $1,142,481 $1,197,556 $1,113,997

Operating Revenues Over (Under) Operating Expenses $8,062 $156,000 $417,802 $337,040 $394,223 $508,245 $464,718 $457,859 $591,081

Ending Available Resources $201,348 $357,348 $775,150 $1,112,190 $1,506,413 $2,014,658 $2,479,377 $2,937,236 $3,528,318

Ending Unreserved Available Resources $76,348 $78,638 $80,998 $83,428 $85,930 $88,508 $91,164 $93,898 $96,715
Ending Fleet Replacement Reserve $125,000 $278,710 $694,152 $1,028,762 $1,420,483 $1,926,150 $2,388,213 $2,843,338 $3,431,602
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Department Project
74 MOTOR POOL Scheduled replacement of Unit 39 2005 BLACK GOLD WASTE OIL 

HEATER (See detailed Fleet Replacement Schedule)
75 MOTOR POOL Scheduled replacement of Unit 106 1996 ATLAS-COPCO 

COMPRESSOR (See detailed Fleet Replacement Schedule)
76 MOTOR POOL Scheduled replacement of Unit 126 1998 WACKER DRUM ROLLER  

(See detailed Fleet Replacement Schedule)
77 MOTOR POOL Scheduled replacement of Unit 167 2000 NORTH STAR PRESSURE 

WASHER (See detailed Fleet Replacement Schedule)
78 MOTOR POOL Scheduled replacement of Unit 16 2005 VOLVO WHEEL LOADER 

(See detailed Fleet Replacement Schedule)
79 MOTOR POOL Scheduled replacement of Unit 103 2011 KOMATSU DOZER (See 

detailed Fleet Replacement Schedule)
80 MOTOR POOL Scheduled replacement of Unit 41 2018 INTERNATIONAL DUMP 

TRUCK (See detailed Fleet Replacement Schedule)

Projections:
Beginning Available Resources

Total Operating Revenue (3% increase)
Capital Replacement Funding (General Fund)

Total Revenue

Lease Expenses
Operating Expenses (3% increase)
Total Yearly Capital Expenditure

Total Expenditures

Operating Revenues Over (Under) Operating Expenses

Ending Available Resources

Ending Unreserved Available Resources
Ending Fleet Replacement Reserve

2032 2033 2034 2035 2036 2037 Future

$325,000

$300,000

$42,822 $378,752 $858,291 $395,729 $1,296,913 $548,060 $3,241,775

$3,528,318 $4,245,558 $4,649,670 $4,597,728 $5,032,540 $4,591,083

$996,169 $1,026,054 $1,056,835 $1,088,540 $1,121,197 $1,154,832
$760,062 $782,864 $806,350 $830,540 $855,457 $881,120

$1,756,231 $1,808,918 $1,863,185 $1,919,081 $1,976,653 $2,035,953

$0 $0 $0 $0 $0 $0
$996,169 $1,026,054 $1,056,835 $1,088,540 $1,121,197 $1,154,832
$42,822 $378,752 $858,291 $395,729 $1,296,913 $548,060

$1,038,991 $1,404,806 $1,915,126 $1,484,269 $2,418,110 $1,702,892

$717,240 $404,112 ($51,941) $434,811 ($441,456) $333,060

$4,245,558 $4,649,670 $4,597,728 $5,032,540 $4,591,083 $4,924,143

$99,617 $102,605 $105,684 $108,854 $112,120 $115,483
$4,145,941 $4,547,064 $4,492,045 $4,923,686 $4,478,964 $4,808,660
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     Capital Improvement Plan
     Chart Analysis

Fleet Maintenance
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     Capital Improvement Plan
     Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 Future

1 Public Works 
Department

Sweeper Clean Out Pad Desired $120,000 $120,000 $2,890

2 Public Works 
Department

Biannual Street Improvements Project Necessary $6,600,000 $200,000 $2,000,000 $200,000 $2,000,000 $200,000 $2,000,000

3 Public Works 
Department

Ohio Avenue Multimodal Project Desired $2,020,000 $2,020,000 $2,020,000

4 Public Works 
Department

East Georgia Paving $100,000 $100,000

5 STREETS AND 
ALLEYS

Scheduled replacement of Unit 42 2018 WACKER NEUSEN PLATE 
COMPACTOR (See detailed Fleet Replacement Schedule)

$2,890 $2,890

6 STREETS AND 
ALLEYS

Scheduled replacement of Unit 63 2018 WACKER NEUSEN 
RAMMER (See detailed Fleet Replacement Schedule)

$5,238 $5,238

7 STREETS AND 
ALLEYS

Scheduled replacement of Unit 101 2019 VOLVO ROLLER (See 
detailed Fleet Replacement Schedule)

$103,311 $103,311

8 STREETS AND 
ALLEYS

Scheduled replacement of Unit 133 2019 PJ TRAILER (See 
detailed Fleet Replacement Schedule)

$12,822 $12,822

9 STREETS AND 
ALLEYS

Scheduled replacement of Unit 190 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$53,312 $53,312

10 STREETS AND 
ALLEYS

Scheduled replacement of Unit 10 2019 CRAFCO CRACK SEALER 
(See detailed Fleet Replacement Schedule)

$66,000 $66,000

11 STREETS AND 
ALLEYS

Scheduled replacement of Unit 194 2020 CHEVROLET FLAT BED 
1TON (See detailed Fleet Replacement Schedule)

$48,182 $48,182

12 STREETS AND 
ALLEYS

Scheduled replacement of Unit 55 2020 CHEVROLET SILVERADO 
(See detailed Fleet Replacement Schedule)

$63,285 $63,285

13 STREETS AND 
ALLEYS

Scheduled replacement of Unit 26 2021 JOHN DEERE BACKHOE 
LOADER (See detailed Fleet Replacement Schedule)

$155,000 $155,000

14 STREETS AND 
ALLEYS

Scheduled replacement of Unit 13 2017 CATERPILLAR 
MOTORGRADER (See detailed Fleet Replacement Schedule)

$450,000 $450,000

15 STREETS AND 
ALLEYS

Scheduled replacement of Unit 72 2015 PETERBILT STREET 
SWEEPER (See detailed Fleet Replacement Schedule)

$400,000 $400,000 $0

TOTALS $10,200,040 $2,020,000 $0 $2,840,000 $2,000,000 $200,000 $2,000,000 $200,000 $2,962,930

Projections:
Beginning Available Resources $1,261,513 $1,464,151 $517,467 $1,402,383 $519,847

Taxes (3% increase) $2,068,917 $2,130,984 $2,194,914 $2,260,761 $2,328,584
State Highway Maintenance Agr $51,500 $53,045 $54,636 $56,275 $57,964
Highway User's Trust Fund (HUTF) $197,615 $203,543 $209,650 $215,939 $222,417
Traffic Fines $20,600 $21,218 $21,855 $22,510 $23,185
Grant Revenue $2,020,000 $0 $0 $0 $0
Other Miscellaneous Revenue $8,343 $8,593 $8,851 $9,117 $9,390

Total Revenue $4,366,974 $2,417,384 $2,489,905 $2,564,602 $2,641,540

Street and Alley Maintenance (3% increase) $980,137 $1,009,541 $1,039,827 $1,071,022 $1,103,152
Street Improvements (3% increase, does not include major projects) $344,200 $354,526 $365,162 $376,117 $387,400
Total Yearly Capital Expenditure $2,840,000 $2,000,000 $200,000 $2,000,000 $200,000

Total Expenditures $4,164,337 $3,364,067 $1,604,989 $3,447,139 $1,690,553

Revenues Over (Under) Expenses $202,638 ($946,683) $884,916 ($882,536) $950,988

Ending Available Resources $1,464,151 $517,467 $1,402,383 $519,847 $1,470,835

Desired Minimum Fund Balance $1,093,723 $1,126,534 $1,160,330 $1,195,140 $1,230,995
Surplus (Deficit) $370,428 ($609,067) $242,053 ($675,293) $239,840

Street Improvements
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     Capital Improvement Plan
     Chart Analysis
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     Capital Improvement Plan
     Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 Future

1 Public Works 
Department

Additional Small Bucket Truck Desired $225,000 $225,000

2 Public Works 
Department

Electric Shop Sewer Line Replacement Necessary $50,000 $50,000

3 Public Works 
Department

Electric Vehicle Charging Station Desired $100,000 $100,000

4 Public Works 
Department

Phase 3 Distribution Upgrades Necessary $500,000 $500,000

8 Public Works 
Department

Water Extension for Annexed Property Necessary $220,000 $220,000

5 Fleet-Electric Scheduled replacement of Unit 188 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$47,316 $47,316

6 Fleet-Electric Scheduled replacement of Unit 192 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$65,585 $65,585

7 Fleet-Electric Scheduled replacement of Unit 15 2020 FREIGHTLINER BOOM 
TRUCK (See detailed Fleet Replacement Schedule)

$280,288 $280,288

8 Fleet-Electric Scheduled replacement of Unit 162 2021 JOHN DEERE BACKHOE 
LOADER (See detailed Fleet Replacement Schedule)

$140,000 $140,000

9 Fleet-Electric Scheduled replacement of Unit 127 2021 KUBOTA MINI-
EXCAVATOR (See detailed Fleet Replacement Schedule)

$100,000 $100,000

10 Fleet-Electric Scheduled replacement of Unit 77 2011 FREIGHTLINER TRUCK 
(See detailed Fleet Replacement Schedule)

$350,000 $350,000

11 Fleet-Electric Scheduled replacement of Unit 58 2012 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$60,000 $60,000

12 Fleet-Electric Scheduled replacement of Unit 90 2017 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$130,000 $130,000

13 Fleet-Electric Scheduled replacement of Unit 113 1996 S&R TRAILER (See 
detailed Fleet Replacement Schedule)

$150,000 $150,000

TOTALS $1,728,189 $0 $0 $875,000 $220,000 $0 $280,288 $0 $352,901

Projections:
Beginning Available Resources $4,558,902 $4,388,284 $4,672,657 $4,971,020 $4,776,905

Rate Change 0.0% 0.0% 0.0% 0.0% 0.0%
User Fees $7,325,983 $7,325,983 $7,325,983 $7,325,983 $7,325,983
Other Miscellaneous Revenue $45,379 $45,379 $45,379 $45,379 $45,379

Total Revenue $7,371,362 $7,371,362 $7,371,362 $7,371,362 $7,371,362

Operating Expenses $6,666,980 $6,866,989 $7,072,999 $7,285,189 $7,503,745
Yearly Capital Expenditure $875,000 $220,000 $0 $280,288 $0

Total Expenditures $7,541,980 $7,086,989 $7,072,999 $7,565,477 $7,503,745

Revenues Over (Under) Expenses ($170,618) $284,373 $298,363 ($194,115) ($132,383)

Ending Available Resources $4,388,284 $4,672,657 $4,971,020 $4,776,905 $4,644,522
Net Liquid Assets $2,588,284 $2,818,657 $3,117,020 $2,922,905 $2,790,522
Inventory $1,800,000 $1,854,000 $1,854,000 $1,854,000 $1,854,000

Desired Minimum Fund Balance $1,946,508 $1,982,856 $2,092,986 $2,214,862 $2,303,223
Cash Surplus (Deficit) $641,776 $835,801 $1,024,034 $708,043 $487,299

Electric
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     Capital Improvement Plan
     Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 Future

1 Public Works 
Department

Water Treatment Plant Construction Necessary $20,000,000 $20,000,000 $20,000,000

2 Public Works 
Department

Water Plant Solar Farm Desired $1,500,000 $1,500,000 $1,500,000

3 Public Works 
Department

Dump Station Lights, Road, and Roof Desired $37,500 $37,500

4 Public Works 
Department

Jack Hammer for Skid Steer Necessary $25,000 $25,000

5 Public Works 
Department

Lead Line Replacement & Loops Necessary $1,200,000 $1,200,000 $300,000 $300,000 $300,000 $300,000

6 Public Works 
Department

Utility Maintenance Vehicle Necessary $85,000 $85,000

7 Public Works 
Department

Valve Box Cleaner Desired $100,000 $100,000

8 Public Works 
Department

Water Plant Design Necessary $800,000 $310,000 $350,000 $450,000

9 Fleet-Water Scheduled replacement of Unit 6 2019 DOOSAN AIR 
COMPRESSOR (See detailed Fleet Replacement Schedule)

$44,972 $44,972

10 Fleet-Water Scheduled replacement of Unit 184 2018 PJ TRAILER (See 
detailed Fleet Replacement Schedule)

$5,000 $5,000

11 Fleet-Water Scheduled replacement of Unit 151 2018 JOHN DEERE LOADER 
(See detailed Fleet Replacement Schedule)

$212,500 $212,500

12 Fleet-Water Scheduled replacement of Unit 97 2018 KUBOTA EXCAVATOR 
KX040-4RT (See detailed Fleet Replacement Schedule)

$50,000 $50,000

13 Fleet-Water Scheduled replacement of Unit 189 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$27,462 $27,462

14 Fleet-Water Scheduled replacement of Unit 125 2021 WESTERN STAR 
VACTOR SEWER CLEANER (See detailed Fleet Replacement 

$325,000 $325,000

15 Fleet-Water Scheduled replacement of Unit 100 2003 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$17,500 $17,500

16 Fleet-Water Scheduled replacement of Unit 171 2008 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$18,750 $18,750

17 Fleet-Water Scheduled replacement of Unit 183 2017 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$22,500 $22,500

18 Fleet-Water Scheduled replacement of Unit 23 1972 LINCOLN 
WELDER/THAWER (See detailed Fleet Replacement Schedule)

$3,750 $3,750

19 Fleet-Water Scheduled replacement of Unit 4 1994 SRECO RODDER (See 
detailed Fleet Replacement Schedule)

$16,738 $16,738

20 Fleet-Water Scheduled replacement of Unit 130 2011 CATERPILLAR 
BACKHOE (See detailed Fleet Replacement Schedule)

$112,500 $112,500

21 Fleet-Water Scheduled replacement of Unit 155 2017 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$50,000 $50,000

TOTALS $24,654,172 $23,010,000 $0 $496,250 $22,266,738 $300,000 $337,500 $300,000 $953,684

Projections:
Beginning Available Resources $871,130 $954,336 $240,007 $403,762 $557,750

Rate Change 25.0% 25.0% 25.0% 3.0% 3.0%
User Fees $1,439,815 $1,799,769 $2,249,711 $2,317,202 $2,386,718
Bulk Water Fees $27,775 $28,053 $28,333 $28,617 $28,903
Capital Investment Fees $60,000 $60,000 $60,000 $60,000 $60,000
Other Miscellaneous Revenue $15,656 $16,126 $16,609 $17,108 $17,621
Grant Proceeds $310,000 $4,800,000 $300,000 $300,000 $300,000
Bond Proceeds $17,000,000

Water
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Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 Future

Total Revenue $1,853,246 $23,703,947 $2,654,653 $2,722,927 $2,793,242

Operating Expenses $1,273,790 $1,312,003 $1,351,363 $1,391,904 $1,433,661
Debt Service $839,535 $839,535 $839,535 $839,535
Yearly Capital Expenditure $496,250 $22,266,738 $300,000 $337,500 $300,000

Total Expenditures $1,770,040 $24,418,277 $2,490,899 $2,568,940 $2,573,197

Revenues Over (Under) Expenses $83,206 ($714,329) $163,755 $153,987 $220,046

Ending Available Resources $954,336 $240,007 $403,762 $557,750 $777,795

Desired Minimum Fund Balance $1,026,202 $1,486,336 $3,121,305 $3,955,725 $3,268,083
Surplus (Deficit) ($71,866) ($1,246,329) ($2,717,543) ($3,397,975) ($2,490,288)
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     Chart Analysis
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     Capital Improvement Plan
     Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 Future

1 Public Works 
Department

Highway Ditch Crossing Replacement Urgent $1,921,500 $1,921,500 $448,350 $469,700 $491,050 $512,400

2 Public Works 
Department

Old Castle/Varra Ditch Structure Necessary $25,000 $25,000

TOTALS $1,946,500 $1,921,500 $0 $25,000 $448,350 $469,700 $491,050 $512,400 $0

Projections:
Beginning Fund Balance $105,507 $81,940 $83,416 $84,936 $86,502

Total Revenue (3% increase) $65,021 $66,971 $68,981 $71,050 $73,181
Other Revenue (Grant/Loan Required) $0 $448,350 $469,700 $491,050 $512,400
Operating Expenses (3% increase) $63,588 $65,495 $67,460 $69,484 $71,569
Total Yearly Capital Expenditure $25,000 $448,350 $469,700 $491,050 $512,400

Revenues Over (Under) Expenses ($23,567) $1,476 $1,520 $1,566 $1,613

Ending Fund Balance $81,940 $83,416 $84,936 $86,502 $88,115

Desired Minimum Fund Balance $63,588 $65,495 $67,460 $69,484 $71,569
Surplus (Deficit) $18,352 $17,921 $17,476 $17,018 $16,546

Ditches
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     Capital Improvement Plan
     Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 Future

1 Public Works 
Department

Compost Pad Rebuild Necessary $300,000 $150,000 $150,000

2 Public Works 
Department

Dump Station Lights, Road, and Roof Desired $37,500 $37,500

3 Public Works 
Department

Grit Classifier Replacement Necessary $400,000 $400,000

4 Public Works 
Department

Replace Headworks, RAS gallery, Thickener gallery MCC buckets. Necessary $400,000 $400,000

5 Public Works 
Department

Sewer Line Acoustic Inspection Desired $115,000 $115,000 $115,000

6 Public Works 
Department

WWTP Plant Access Road Necessary $25,000 $25,000

7 Fleet-Sewer Scheduled replacement of Unit 156 2018 NISSAN CAMERA VAN 
(See detailed Fleet Replacement Schedule)

$248,326 $248,326

8 Fleet-Wastewater 
Treatment

Scheduled replacement of Unit 104 2019 KUBOTA UTV (See 
detailed Fleet Replacement Schedule)

$34,000 $34,000

9 Fleet-Wastewater 
Treatment

Scheduled replacement of Unit 53 2019 JOHN DEERE SKID 
STEER LOADER (See detailed Fleet Replacement Schedule)

$105,775 $105,775

10 Fleet-Wastewater 
Treatment

Scheduled replacement of Unit 47 2019 BROWN BEAR AERATOR 
(See detailed Fleet Replacement Schedule)

$35,000 $35,000

11 Fleet-Wastewater 
Treatment

Scheduled replacement of Unit 30 2020 SCREEN USA TROMMEL 
SCREEN (See detailed Fleet Replacement Schedule)

$305,233 $305,233

12 Fleet-Sewer Scheduled replacement of Unit 110 2004 KOHLER GENERATOR 
(See detailed Fleet Replacement Schedule)

$125,000 $125,000

13 Fleet-Sewer Scheduled replacement of Unit 149 2017 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$50,000 $50,000

14 Fleet-Sewer Scheduled replacement of Unit 184 2018 PJ TRAILER (See 
detailed Fleet Replacement Schedule)

$5,000 $5,000

15 Fleet-Sewer Scheduled replacement of Unit 151 2018 JOHN DEERE LOADER 
(See detailed Fleet Replacement Schedule)

$212,500 $212,500

16 Fleet-Sewer Scheduled replacement of Unit 97 2018 KUBOTA EXCAVATOR 
KX040-4RT (See detailed Fleet Replacement Schedule)

$50,000 $50,000

17 Fleet-Sewer Scheduled replacement of Unit 189 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$27,462 $27,462

18 Fleet-Sewer Scheduled replacement of Unit 125 2021 WESTERN STAR 
VACTOR SEWER CLEANER (See detailed Fleet Replacement 

$325,000 $325,000

19 Fleet-Sewer Scheduled replacement of Unit 100 2003 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$17,500 $17,500

20 Fleet-Sewer Scheduled replacement of Unit 171 2008 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$18,750 $18,750

21 Fleet-Sewer Scheduled replacement of Unit 183 2017 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$22,500 $22,500

22 Fleet-Sewer Scheduled replacement of Unit 23 1972 LINCOLN 
WELDER/THAWER (See detailed Fleet Replacement Schedule)

$3,750 $3,750

23 Fleet-Sewer Scheduled replacement of Unit 4 1994 SRECO RODDER (See 
detailed Fleet Replacement Schedule)

$16,738 $16,738

24 Fleet-Sewer Scheduled replacement of Unit 130 2011 CATERPILLAR 
BACKHOE (See detailed Fleet Replacement Schedule)

$112,500 $112,500

25 Fleet-Sewer Scheduled replacement of Unit 155 2017 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$50,000 $50,000

TOTALS $3,042,534 $115,000 $0 $151,250 $76,738 $550,000 $187,500 $0 $2,077,046

Projections:
Beginning Available Resources $878,490 $455,090 $548,641 $250,546 $404,536

Wastewater
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Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 Future

Rate Change 25.0% 20.0% 5.0% 5.0% 5.0%
User Fees $2,595,510 $3,114,612 $3,270,343 $3,433,860 $3,605,553
Commercial Dump Fees $257,500 $265,225 $273,182 $281,377 $289,819
Compost Sales $43,260 $44,558 $45,895 $47,271 $48,690
Capital Investment Fees $300,000 $300,000 $300,000 $300,000 $300,000
Other Miscellaneous Revenue $5,000 $5,150 $5,305 $5,464 $5,628

Total Revenue $3,201,270 $3,729,545 $3,894,723 $4,067,972 $4,249,688

Operating Expenses $2,737,867 $2,820,003 $2,904,603 $2,991,741 $3,081,493
Debt Service $735,553 $739,254 $738,215 $734,741 $736,195
Yearly Capital Expenditure $151,250 $76,738 $550,000 $187,500 $0

Total Expenditures $3,624,670 $3,635,995 $4,192,818 $3,913,982 $3,817,688

Revenues Over (Under) Expenses ($423,400) $93,550 ($298,094) $153,990 $432,000

Ending Available Resources $455,090 $548,641 $250,546 $404,536 $836,537

Desired Minimum Fund Balance $1,145,246 $1,088,422 $1,100,807 $1,079,895 $1,092,122
Surplus (Deficit) ($690,156) ($539,781) ($850,261) ($675,359) ($255,585)
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Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 Future

1 Public Works 
Department

Refuse Garage Addition Desired $137,500 $137,500

2 Fleet-Refuse Scheduled replacement of Unit 81 2015 JOHN DEERE LOADER 
(See detailed Fleet Replacement Schedule)

$302,350 $302,350

3 Fleet-Refuse Scheduled replacement of Unit 185 2018 EAST TEXAS TRAILER 
(See detailed Fleet Replacement Schedule)

$14,000 $14,000

4 Fleet-Refuse Scheduled replacement of Unit 172 2012 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$50,000 $50,000

5 Fleet-Refuse Scheduled replacement of Unit 36 2015 CHEVROLET PICKUP (See 
detailed Fleet Replacement Schedule)

$40,000 $40,000

6 Fleet-Refuse Scheduled replacement of Unit 102 2018 VOLVO TRUCK (See 
detailed Fleet Replacement Schedule)

$350,000 $350,000 $350,000

7 Fleet-Refuse Scheduled replacement of Unit 176 2013 INTERNATIONAL 
REFUSE TRUCK (See detailed Fleet Replacement Schedule)

$450,000 $450,000 $450,000 $450,000

TOTALS $1,343,850 $800,000 $0 $487,500 $0 $40,000 $0 $50,000 $0 $450,000 $0 $0 $316,350 $450,000

Projections:
Beginning Available Resources $93,532 ($76,707) ($63,003) ($58,912) $16,479 $245,276 $386,110 $561,146 $915,722 $1,306,583

Rate Increase 10% 5% 3% 3% 3% 3% 3% 3% 3% 3%
User Fees $872,389 $916,009 $943,489 $971,793 $1,000,947 $1,030,976 $1,061,905 $1,093,762 $1,126,575 $1,160,372
Lease Proceeds $350,000 $450,000
Other Revenue $94,091 $96,913 $99,821 $102,815 $105,900 $109,077 $112,349 $115,719 $119,191 $122,767

Total Revenue $1,316,480 $1,012,922 $1,043,309 $1,074,609 $1,106,847 $1,140,052 $1,624,254 $1,209,482 $1,245,766 $1,283,139

Lease Expenses $144,313 $144,313 $144,313 $144,313 $144,313 $144,313 $144,313
Operating Expenses (3% increase) $854,905 $854,905 $854,905 $854,905 $854,905 $854,905 $854,905 $854,905 $854,905 $854,905
Total Yearly Capital Expenditure $487,500 $0 $40,000 $0 $50,000 $0 $450,000 $0 $0 $316,350

Total Expenditures $1,486,718 $999,218 $1,039,218 $999,218 $1,049,218 $999,218 $1,449,218 $854,905 $854,905 $1,171,255

Revenues Over (Under) Expenses ($170,239) $13,704 $4,091 $75,390 $57,629 $140,834 $175,036 $354,576 $390,861 $111,884

Ending Available Resources ($76,707) ($63,003) ($58,912) $16,479 $74,107 $386,110 $561,146 $915,722 $1,306,583 $1,418,467

Desired Minimum Fund Balance $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000
Surplus (Deficit) ($376,707) ($363,003) ($358,912) ($283,521) ($225,893) $86,110 $261,146 $615,722 $1,006,583 $1,118,467

Waste/Recycling
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Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 Future

1 No projects - except those funded through the Other Rec 
Improvements Fund

TOTALS $0 $0 $0 $0 $0 $0 $0 $0 $0

Projections:
Beginning Available Resources $175,581 $250,000 $250,000 $250,000 $249,999

Total Revenue (3% increase) $1,076,183 $1,108,469 $1,141,723 $1,175,974 $1,211,254
Required Transfers from the Other Recreation Improvements Fund - Subsidy $485,105 $423,006 $435,696 $448,767 $462,230
Required Transfers from the Other Recreation Improvements Fund - Projects $0 $0 $0 $0 $0
Operating Expenses (3% increase) $1,486,869 $1,531,475 $1,577,419 $1,624,742 $1,673,484

Total Yearly Capital Expenditure $0 $0 $0 $0 $0

Revenues Over/Under Expenses $74,419 ($0) ($0) ($0) ($0)

Ending Available Resources $250,000 $250,000 $250,000 $249,999 $249,999

Community Center Fund
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Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 Future

1 No projects - except those funded through the Other Rec 
Improvements Fund

TOTALS $0 $0 $0 $0 $0 $0 $0 $0 $0

Projections:
Beginning Available Resources $167,011 $100,000 $100,000 $100,000 $100,000

Total Revenue (3% increase) $405,122 $417,275 $429,794 $442,687 $455,968
Required Transfers from the Other Recreation Improvements Fund $41,400 $111,662 $109,724 $107,620 $105,345
Operating Expenses (3% increase) $513,532 $528,938 $539,517 $550,307 $561,313

Total Yearly Capital Expenditure $0 $0 $0 $0 $0

Revenues Over/Under Expenses ($67,011) ($1) $1 $0 ($0)

Ending Available Resources $100,000 $100,000 $100,000 $100,000 $100,000

Rink Fund
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Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 Future

1 No projects - except those funded through the Other Rec 
Improvements Fund

TOTALS $0 $0 $0 $0 $0 $0 $0 $0 $0

Projections:
Beginning Available Resources $132,658 $132,692 $132,727 $132,763 $132,800

Total Revenue $57,018 $58,728 $60,490 $62,305 $64,174
Transfer From Other Recreation Improvements Fund (City Share of Trail Construction) $0 $0 $0 $0 $0
Operating Expenses (3% increase) $56,984 $58,693 $60,454 $62,268 $64,136

Total Yearly Capital Expenditure (City Share) $0 $0 $0 $0 $0

Trails Fund
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Total Other Prior
Department Project Priority Cost Sources Years 2023 2024 2025 2026 2027 Future

1 Parks and Recreation Cranor Hill Lift Replacement Necessary $600,000 $600,000

2 Parks and Recreation Cranor Hill Expansion of Uses Deferrable $200,000 $10,000 $200,000

3 Parks and Recreation Community Center Phase III Desired $4,500,000 $1,250,000 $4,500,000

4 Parks and Recreation Jorgensen Skate Park Picnic Shelter Desired $40,000 $40,000

5 Parks and Recreation Jorgensen Park Picnic Shelter Desired $40,000 $40,000

6 Parks and Recreation Trail-Western to Highway 135 Desired $1,150,000 $650,000 $150,000 $1,000,000

7 Parks and Recreation Trail-W Mtn to Gold Basin Desired $160,000 $160,000

8 Parks and Recreation Consultation for Bridge Replacement on Van Tuyl Trail Necessary $50,000 $50,000

9 Parks and Recreation Flooring - Ice Rink Desired $13,627 $13,627

10 Parks and Recreation Gym Divider Curtain Replacement Desired $17,000 $17,000

11 Parks and Recreation Jorgensen Softball Field & Legion Basketball Court Light ReplacemNecessary $690,000 $690,000

12 Parks and Recreation Main Pool Pumps Necessary $30,000 $30,000

13 Parks and Recreation Playground Replacement Desired $200,000 $50,000 $50,000 $50,000 $50,000

14 Parks and Recreation Replacing 9 North Facing Windows in Pool Desired $15,000 $15,000

15 Parks and Recreation Sync Music Lights - Rink Desired $12,000 $12,000

16 Fleet-Ice Rink Scheduled replacement of Unit 7 2020 CHEVROLET SILVERADO 
(See detailed Fleet Replacement Schedule)

$51,413 $51,413

17 Fleet-Ice Rink Scheduled replacement of Unit 56 2012 ZAMBONI ICE SURFACER 
(See detailed Fleet Replacement Schedule)

$100,000 $100,000

18 Fleet-Ice Rink Scheduled replacement of Unit 119 2015 ZAMBONI ICE 
SURFACER (See detailed Fleet Replacement Schedule)

$100,000 $100,000

19 Fleet-Trails Scheduled replacement of Unit 173 2013 JOHN DEERE TRACTOR 
(See detailed Fleet Replacement Schedule)

$30,000 $30,000

TOTALS $7,999,040 $1,910,000 $0 $857,627 $100,000 $330,000 $1,050,000 $50,000 $5,611,413

Projections:
Beginning Available Resources $2,491,045 $2,355,174 $3,006,215 $3,455,075 $3,862,697

Total Revenue $1,248,261 $1,285,709 $1,324,280 $1,364,009 $1,404,929
Grant Revenue/Project Contributions $0 $0 $0 $650,000 $0
Transfers to Trails $0 $0 $0 $0 $0
Transfers to Community Center $485,105 $423,006 $435,696 $448,767 $462,230
Transfers to Rink $41,400 $111,662 $109,724 $107,620 $105,345
Operating Expenses (3% increase) $0 $0 $0 $0 $0

Total Yearly Capital Expenditure (City Share) $857,627 $100,000 $330,000 $1,050,000 $50,000

Revenues Over/Under Expenses ($135,871) $651,041 $448,860 $407,622 $787,354

Ending Available Resources $2,355,174 $3,006,215 $3,455,075 $3,862,697 $4,650,051

Other Recreation Improvements Fund
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